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    Daryl L. Nardick, PhD 

Leadership Development Coach & Consultant 
Higher Education 

 
 
 

Leadership Coaching Agreement 
 
Client:  John Richmond, PhD, Dean, College of Music, UNT 
Coach: Daryl L. Nardick, PhD 
Date:    December 18th, 2017 
 
Purpose 
Daryl Nardick is offering this agreement to provide leadership coaching for John 
Richmond.  Leadership coaching is intended to support leaders in aligning their 
behaviors and their individual sense of self and being with achieving the results 
that are most important to the long-term success of their organization and 
themselves.  
 
Mutual Agreements for Individual Coaching  

1. The client meets with the coach in person or calls the coach at the 
scheduled time.  

2. The coaching plan is designed jointly with the client.  
3. Coaching draws out the intelligence and wisdom of the client rather than 

taking on a role of advising or being an expert consultant.  The work is 
based on the assumption that the client is whole, wise, and highly 
knowledgeable about the nature of their own personal and professional 
development.    

4. Coaching focuses on the whole person – physical, emotional, cognitive, 
and spiritual.  It is attentive to how the client’s interior reality is expressed 
through their physical presence and behaviors. Therapeutic or counseling 
approaches are distinct and different from coaching’s methodology. 
However, coaching does address personal issues or life conditions that 
impact on profession effectiveness.  

5. Throughout the working relationship the coach will engage the client in 
direct, honest, and purposeful conversations – aligned with the client’s 
intentions for the coaching program.  

6. The client can count on the coach to hold the client’s aspirations and 
growth as primary by asking pertinent questions, making requests, offering 
helpful provocations, co-creating behavioral exercises and other ways of 
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supporting enhanced self-awareness, capacity for self-correcting, and 
generating more effective behavior.   

7. Periodically, the coach will check in with the client to assure that the
coaching experience is productive and results in value-add for the client,
making any adjustments as needed to best serve the client.

8. The client and coach may choose to discontinue the coaching relationship
at any time for any reason.

Duration and Investment 
This coaching engagement will cover twelve sessions to be completed by 
September 30th, 2018.  The investment for these sessions will be $3600.00 at 
$300.00 per session.  The terms for all invoices and reimbursement requests will 
be 30 calendar days from the date of receipt. 

Upon completion of the terms of this agreement, we will evaluate the progress of 
the coaching against the established goals and determine the appropriateness of 
continuing or concluding the process. The coach promises to keep all information 
provided to the coach as strictly confidential, except as required by law, including 
the client’s professional relationship with the coach. Exceptions to this 
confidentially will only be made with the expressed permission of the client. 
Our signatures below indicate full understanding and agreement with the 
contract. 

Coach: _________________________ Date:  December 18th, 2017 

Addendum attached hereto and 
incorporated herein for all purposes.
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