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SECTION 1:  INTRODUCTION 
 
1.1 UNTS System Description 

The University of North Texas System (UNTS) is a University system that is composed of the 
University of North Texas in Denton (UNT), the University of North Texas Health Science Center 
(UNTHSC) in Fort Worth and the University of North Texas at Dallas (UNTD).  The UNT System 
Administration is based in downtown Dallas.  The three independent universities of the UNT System 
have combined enrollment of just over 42,000 students across five major teaching locations, 
including each main campus as well as Frisco and downtown Dallas.  Proposals submitted in 
response to this RFP shall be for goods and/or services provided to UNTS, UNT, UNTHSC and/or 
UNTD, as agreed to in writing by the parties. 
 

1.2 Background 
UNTS is seeking proposals for Water Jet Cutting Equipment for UNT Mechanical Engineering 
(NIGP commodity code 334-19; 555-30; 815-00; 815-13 . Waterjet cutting for any material, is a 
newer technology that UNT needs to teach students. This will not impact any statutory 
requirements, policies or business processes. We need to expand our technologies in fabrication 
methods especially for Mechanical Engineering and Design junior and senior level classes. In the 
Mechanical Engineering and Design Colleges current needs are not being met. The goal is to 
expand our curriculum for junior and senior mechanical engineering classes and senior design 
students. We will benefit by giving students a more complete educational experience. 
 
 

1.3 Group Purchase Authority 
Texas law authorizes institutions of higher education to use the group purchasing procurement 
method (ref. Sections 51.9335, 73.115, and 74.008, Education Code).  Additional Texas institutions 
of higher education may therefore elect to enter into a contract with the successful Proposer(s) 
under this Section.  Should another institution exercise this option the resulting contract and 
obligations shall be between that institution and the vendor with UNTS incurring no obligation as a 
result thereof. 
 

SECTION 2:  NOTICE TO PROPOSER 
 
2.1 Submittal Deadline  

UNTS will accept proposals submitted in response to this RFP until 2:00 p.m., local time, on April 
21, 2021  (the “Submittal Deadline”).  
 

2.2 UNTS Contact Person  
Proposers will direct all questions or concerns regarding this RFP to the following UNTS contact 
(“UNTS Contact”):  
 

 
 

 
The University specifically instructs all interested parties to restrict all contact and questions 
regarding this RFP to written communications forwarded to the UNTS Contact via the following link: 
https://www.untsystem.edu/bid-inquiry.  
 
The UNTS Contact must receive all questions or concerns no later than 2:00 pm  on April 6, 2021. 
It is UNTS’ intent to respond to all appropriate questions and concerns; however, UNTS reserves 
the right to decline to respond to any question or concern.  
 
Answers to questions will be posted via addendum to this RFP on UNTS Business Service Center 
Bid Opportunities web page located at:  https://www.untsystem.edu/hr-it-business-
services/procurement/purchasing/bid-opportunities. Vendors are strongly advised to review this 
page at least four (4) business days prior to the due date for submissions or earlier to ensure that 
you have received all applicable addenda. 
 

 

https://www.untsystem.edu/bid-inquiry
https://www.untsystem.edu/hr-it-business-services/procurement/purchasing/bid-opportunities
https://www.untsystem.edu/hr-it-business-services/procurement/purchasing/bid-opportunities
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2.3 Criteria for Selection  
The successful Proposer(s), if any, will be the Proposer(s) who submit a response to this RFP on 
or before the Submittal Deadline, and whose response is the best value UNTS, taking into 
consideration the evaluation criteria contained herein.  Selection by UNTS will be in accordance 
with the requirements and specifications set forth in this RFP. The successful Proposer(s) is/are 
referred to as the “Contractor”.  UNTS reserves the right to make a single award from this 
solicitation or multiple awards, whatever is in the best interest of the University, with UNTS being 
the sole judge thereof. 

 
Proposer is encouraged to propose terms and conditions offering the maximum benefit to UNTS 
as outlined below. Proposers should describe all educational, state and local government 
discounts, as well as any other applicable discounts that may be available to UNTS in a contract 
for the services.  
 
An evaluation team from UNTS will evaluate proposals. The evaluation of proposals and the 
selection of Contractor will be based on the information provided by Proposer in its proposal. 
Proposers should address, within the response, each of the criteria listed in this section.  Failure to 
respond to these criteria may result in your proposal receiving a negative rating or considered as 
non-responsive.  Proposers should note that the awarded proposal may not be the lowest offer, but 
the offer(s) deemed most advantageous to UNTS as described in this section.   

 
The criteria to be considered by UNTS in evaluating proposals and selecting awardee(s), will be 
the following factors: 

  
2.3.1 The Vendors financial proposal including, but not limited to discounts, services and                   

other charges/fees. 
2.3.2 The Vendors relevant qualification and experience and availability, key personnel outlined 

in this RFP, as well as any special services the Vendor may provide. 
2.3.3 The Vendors relevant experience, qualifications, and success in providing the goods and 

services outlined in this RFP. 
2.3.4 The Vendors references as outlined in this RFP. 
2.3.5 Quality and completeness of the submittal. 
 

Furthermore, UNTS may consider information related to past contract performance of a respondent 
including, but not limited to, the Texas Comptroller of Public Accounts Vendor Performance 
Tracking System. 
 

2.4 Schedule of Key Events  
 
Issuance of RFP ...................................... 3/30/2021 
Deadline for Questions/Concerns ........... 4/6/2021, 2:00pm 
 (Ref. Section 2.2 of this RFP) 
Answers to Questions posted ................. 4/13/2021, 5:00pm  
Submittal Deadline .................................. 4/21/2021, 2:00pm, local time 
 (Ref. Section 2.1 of this RFP) 
 
Note:  This events schedule is for planning purposes only and may be changed at the sole 
discretion of UNTS.    

 
2.5 Historically Underutilized Businesses  

In accordance with Texas Gov't Code §2161.252 and Texas Administrative Code §20.14, each 
state agency (including institutions of higher education) as defined by  §2151.002 that considers 
entering into a contract with an expected value of $100,000 or more shall, before agency solicits 
bids, proposals, offers, or other applicable expressions of interest, determine whether 
subcontracting opportunities are probable under the contract. 

UNTS has determined that subcontracting opportunities (check one) ☐ are probable ☒ are not 
probable under the agreement.  
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SECTION 3:  SUBMITTAL OF PROPOSAL 
 
3.1 Number of Copies  

Proposer must submit one (1) complete original copy of its entire proposal. An original signature 
by an authorized officer must appear on the Execution of Offer (ref. Appendix One, Section 2) of 
submitted proposal. The Proposer’s proposal bearing an original signature should contain the mark 
“original” on the front cover of the proposal.  
 
The University does not consider electronic signatures to be valid for submittal of 
competitive solicitation responses.   

 
In addition to the original proposal, Proposer must submit one (1) complete copy of the entire 
proposal electronically on a USB flash drive. The USB flash drive must include a protective cover 
and be labeled with Proposer’s name and the RFP number.  

 
3.2 Submittal  

Proposals must be received by UNTS on or before the Submittal Deadline (ref. Section 2.1 of this 
RFP) and should be delivered to:  
 
   University of North Texas System 
   Procurement Services 

Business Service Center 
1112 Dallas Drive, Suite 4000 
Denton, TX  76205 
 

Proposals must be typed on letter-size (8.5” x 11”) paper.  Sections within the proposal are to be 
tabbed for ease of reference. Pre-printed material(s), if included, should be referenced in the 
proposal and included as labeled attachments. 
 
Proposer should submit all proposal materials enclosed in a sealed envelope, box and/or container. 
The RFP No. and the Submittal Deadline (ref. Section 2.1 of this RFP) should be clearly shown in 
the lower left-hand corner on the top surface of the container. In addition, the name and the return 
address of the Proposer should be clearly visible.  

 
Proposer must also submit the number of originals of the HUB Subcontracting Plan (also called the 
HSP), if required, as directed by this RFP (ref. Section 2.5 of the RFP.)  
 
Note:  If proposal requires the submittal of an HSP, the completed HSP documents and the 
proposal response documents must be in separate sealed envelopes.  Both envelopes are 
to be placed in a master container, and such master container should be marked in the lower 
left-hand corner wither the RFP number and name and Submittal Deadline, as stated above. 
Request for Proposal number and submittal date should be marked in the lower left-hand corner of 
sealed bid envelope (box/container).  If an HSP is required (refer to Section 2.5), both the proposal 
and the completed HSP must be in individual sealed envelopes and both envelopes placed in one 
sealed master container. 
 
Note:  Electronic submittals via facsimile or other electronic means will not be accepted, unless 
otherwise specified within this RFP. 

 
3.3 Proposal Validity Period  

Each proposal must state that it will remain valid for UNTS’ acceptance for a minimum of one 
hundred and eighty (180) days after the Submittal Deadline, to allow time for evaluation, selection, 
and, any unforeseen delays.   Should circumstances arise that require an extension to this period, 
UNTS reserves the right to provide extensions at its discretion. 
 
 
 



 
 

RFP752-21-248629DH                                         Water Jet Cutting Equipment                                       Page 6 of 16 
 

3.4 Terms and Conditions  
3.4.1 Proposer must comply with the requirements and specifications contained in this RFP, 

including the Notice to Proposer (ref. Section 2 of this RFP), Proposal Requirements (ref. 
Section 5 of this RFP).   If there is a conflict among the provisions in this RFP, the provision 
requiring Proposer to supply the better quality or greater quantity of services will prevail, or 
if such conflict does not involve quality or quantity, then interpretation will be in the following 
order of precedence:   
3.4.1.1 Specification (ref. Section 5 of this RFP),  
3.4.1.2 Proposal Requirements (ref. Appendix One),  
3.4.1.3 Notice to Proposers (ref. Section 2 of this RFP). 
 

3.4.2  UNTS intends to enter into an agreement with the Contractor in substantially the form of 
the attached Sample Agreement. (refer to Click to enter Attachment name).  Award is 
contingent upon the successful execution of agreement.   
 

3.5 Submittal Checklist  
Proposer is to complete, sign, and return the following documents as a part of its proposal. Failure 
to return each of these items with the proposal may result in rejection of the proposal. 
3.5.1 Signed and Completed Execution of Offer (ref. Appendix One, Section 2).  
3.5.2 Responses to Proposer's General Questionnaire (ref. Appendix One, Section 3).  
3.5.3 Signed and Completed Addenda Checklist (ref. Appendix One, Section 4). 
3.5.4 Responses to evaluation criteria. 

 
SECTION 4:  GENERAL TERMS AND CONDITIONS 

 
UNTS’ standard purchase order terms and conditions can be found at  
https://www.untsystem.edu/sites/default/files/documents/bsc_po_terms_2019.pdf . Additionally, attached 
is a sample Services Agreement (refer to Section 3.4.2 of this RFP).     
 
4.1 Term.   

This is for the purchase and installation of one Water Jet Cutter equipment, and the service and 
warranty only. (Service and Warranty may be for 1 Year, 3 years or 5 years, which ever is best 
suited to the Universities needs and budget) 
 

4.2 Exceptions 
Any exceptions to the terms in either our standard purchase order terms and conditions or those 
included in the sample agreement should be clearly stated and included in a separate section of 
the Proposer’s response and marked “exceptions”.  Proposers are advised that should UNTS not 
accept a stated exception, the result might be in the disqualification of the proposal.  

 
SECTION 5:  SCOPE OF SERVICES 

 
5.1 Vendor Minimum Requirements/Qualifications 
 

• Work area - 60"X 120" 
• Three-sided cutting tank 
• Integrated fork lift tubes 
• No cantilever arm system 
• Full 360 degree bellows on all axes 
• Z axis travel to 811 with 10" clearance 
• Maximum cutting speed: 2100 1PM 
• Rapid traverse: 1500 1PM 
• Repeatability: 00000+/- 0.001" 
• Positional displacement accuracy:/- 0.005" over 10 feet 
• Efficiency greater than 97% 
• Drives: Brush-less AC servo motors 
• Drive system X and Y-axis: Linear rack and Pinion 

https://www.untsystem.edu/sites/default/files/documents/bsc_po_terms_2019.pdf
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• Drive system Z- Axis: Precision ball screw 
• X Drives- Mounted to gantry of 10 m thick aluminum on dual bearing rails 
• 25 mm linear bearing profile rails with stainless steel spring strip on the X and Y axes 
• Y Drive- Dual sided drives 
• Standard motorized Z drive 
• Lowest possible noise level 
• Four bearing packs per axis 
• 4000 pounds load capacity per bearing 
• Alpha precision planetary gearbox 
• Integrated PC with 19" LCD monitor and Windows 7 operating system 
• Intel 1.6-GHz CPU 
• 1-GB RAM 
• 160-GB hard drive 
• Standard Ethernet interface with DNC file system and unlimited file size transfer 

capabilities 
• Pneumatic drill 
• Air ballast water leveling system 
• 30 hp intensifier pump 
• 60,000 psi 
• Pump easily rebuilt 
• Whip- High pressure stainless steel tubing running straight from the pump to the cutting 

head 
• Rack and pinions-AGMA 9 rated with a normal deviation of+/- 0.0015" from tooth to 

tooth 
• Chiller 
• Advanced CNC interface 
• Linear, circular, helical and smooth curve interpolation 
• 64-bit motion control algorithms• 1000-line look ahead 
• Built -in self-testing and voltage protection12-Mb memory for file size transfer 

capabilities 
• Industry-standard Mand G codes 
• Multiple home positions 
• Proximity restart 
• Tool compensation 
• Abrasive removal system 
• Fast switching between pure water and abrasive cutting 
• Bulk hopper should hold 6.5 cubic feet (approximately 500 pounds) of abrasive 
• Water recycling system 
• Reverse osmosis system 
• Software for water jet 
• A built-in shape library 
• First two pump rebuilds free labor only 
• A service technician, must respond within 4 hours of a service call 
• Training provides all training onsite 
• Manufactured in USA 

 
The information listed is for the Multicam model #3000. By showing a manufactures model and part 
number, we are merely giving this information as a minimum requirement for the UNT need, and 
not intended to single source this procurement. Any suitable equal or better equipment will be 
considered. 

  
5.2 Specifications/Scope of Work/Service Requirements 
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The proposal must include all delivery and installation of the Water Jet Cutting equipment located 
at Mechanical Engineering Lab J105 - UNT Discovery Park, 3940 N Elm St, Denton, TX 76201. 
The proposer must commission the equipment, include all training and software to operate the 
equipment, which includes best practices and routine maintenance. The proposer must have a 
minimum of one service technician located in Texas. The proposer must have been manufacturing 
Water Jet Cutting equipment for a minimum of 10 years, successfully. 

 
5.3 Pricing/Fees 

Please fill in the attached pricing form “Attachment B” 
 

APPENDIX ONE 
 

Section 1:  Affirmations and Confirmations 
 

1.1 Purpose  
UNTS is soliciting competitive sealed proposals from Proposers having suitable qualifications and 
experience providing services in accordance with the terms, conditions and requirements set forth 
in this RFP. This RFP provides sufficient information for interested parties to prepare and submit 
proposals for consideration by UNTS.  
 
By submitting a proposal, Proposer certifies that it understands this RFP and has full knowledge of 
the scope, nature, quality, and quantity of the services to be performed, the detailed requirements 
of the services to be provided, and the conditions under which such services are to be performed. 
Proposer also certifies that it understands that all costs relating to preparing a response to this RFP 
will be the sole responsibility of the Proposer.  
 
PROPOSER IS CAUTIONED TO READ THE INFORMATION CONTAINED IN THIS RFP 
CAREFULLY AND TO SUBMIT A COMPLETE RESPONSE TO ALL REQUIREMENTS AND 
QUESTIONS AS DIRECTED.  

 
1.2 Inquiries and Interpretations 

UNTS may in its sole discretion respond in writing to written inquiries concerning this RFP and mail 
its response as an Addendum to all parties recorded by UNTS as having received a copy of this 
RFP. Only UNTS’s responses that are made by formal written Addenda will be binding on UNTS. 
Any verbal responses, written interpretations or clarifications other than Addenda to this RFP will 
be without legal effect. All Addenda issued by UNTS prior to the Submittal Deadline will be and are 
hereby incorporated as a part of this RFP for all purposes. This addenda shall be posted to UNTS’ 
Bid Opportunities Web Page located at: https://www.untsystem.edu/hr-it-business-
services/procurement/purchasing/bid-opportunities.  Vendors are strongly encouraged to visit this 
page at least four (4) business days prior to submitting your response to ensure that you have 
received all applicable addenda.  
 
Proposers are required to acknowledge receipt of each Addendum as specified in this Section. The 
Proposer must acknowledge all Addenda by completing, signing and returning the Addenda 
Checklist in Section 4 of this appendix.   The Addenda Checklist should accompany the Proposer’s 
proposal.  
 
Any interested party that receives this RFP by means other than directly from UNTS is responsible 
for notifying UNTS that it has received an RFP package, and should provide its name, address, 
telephone number and FAX number to UNTS, so that if UNTS issues Addenda to this RFP or 
provides written answers to questions, that information can be provided to such party.  

 
1.3 Public Information  

Proposer is hereby notified that UNTS strictly adheres to all statutes, court decisions 
and the opinions of the Texas Attorney General with respect to disclosure of public information.  
  
All information, documentation, and other materials submitted in response to this RFP is subject to 
public disclosure under the Texas Public Information Act (Government Code, Chapter 552.001, et 
seq.). Proposer will be advised of a request for public information that implicates their materials if 

https://www.untsystem.edu/hr-it-business-services/procurement/purchasing/bid-opportunities
https://www.untsystem.edu/hr-it-business-services/procurement/purchasing/bid-opportunities
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those materials are marked “Confidential and Proprietary” and will have the opportunity to raise any 
objections to disclosure to the Texas Attorney General.   

 
1.4 Type of Agreement  
 Refer to the attached Sample Service Agreement 

 
1.5 Proposal Evaluation Process  

UNTS will select Contractor by using the competitive sealed proposal process described in this 
Section.  
 
UNTS may make the selection of Contractor on the basis of the proposals initially submitted, 
without discussion, clarification or modification. In the alternative, UNTS may make the selection of 
Contractor on the basis of negotiation with any of the Proposers. In conducting such negotiations, 
UNTS will use commercially reasonable efforts to avoid disclosing the contents of competing 
proposals.  

 
At UNTS' sole option and discretion, UNTS may discuss and negotiate elements of proposals 
submitted with any or all proposers. Furthermore, UNTS may request presentations or system 
demonstrations from any or all proposers at no cost or obligation to UNTS. 
 
After submission of a proposal but before final selection of Contractor is made, UNTS may permit 
a Proposer to revise its proposal in order to obtain the Proposer's best and final offer. In that event, 
representations made by Proposer in its revised proposal, including price and fee quotes, will be 
binding on Proposer. UNTS is not obligated to select the Proposer offering the most attractive 
economic terms if that Proposer is not the most advantageous to UNTS overall, as determined by 
UNTS according to the evaluation criteria contained herein.  
 
UNTS reserves the right to (a) enter into an agreement for all or any portion of the requirements 
and specifications set forth in this RFP with one or more Proposers, (b) reject any and all proposals 
and re-solicit proposals, or (c) reject any and all proposals and temporarily or permanently abandon 
this selection process, if deemed to be in the best interests of UNTS. Proposer is hereby notified 
that UNTS will maintain in its files concerning this RFP a written record of the basis upon which a 
selection, if any, is made by UNTS.  
 

1.6 Proposer's Acceptance of Evaluation Methodology  
By submitting a proposal, Proposer acknowledges (1) Proposer's acceptance of [a] the Proposal 
Evaluation Process (ref. Section 1.5 of APPENDIX ONE), [b] the Criteria for Selection (ref. 2.3 of 
this RFP), [c] the Specifications and, [d] the terms and all other requirements and specifications set 
forth in this RFP; and (2) Proposer's recognition that some subjective judgments must be made by 
UNTS during this RFP process.  

 
1.7 Solicitation for Proposal and Proposal Preparation Costs  

Proposer understands and agrees that (1) this RFP is a solicitation for proposals and UNTS has 
made no representation written or oral that one or more agreements with UNTS will be awarded 
under this RFP; (2) UNTS issues this RFP predicated on UNTS’s anticipated requirements for the 
Services, and UNTS has made no representation, written or oral, that any particular scope of 
services will actually be required by UNTS; and (3) Proposer will bear, as its sole risk and 
responsibility, any cost that arises from Proposer’s preparation of a proposal in response to this 
RFP.  

 
1.8 Proposal Requirements and General Instructions  

1.8.1 Proposer should carefully read the information contained herein and submit a complete 
proposal in response to all requirements and questions as directed.  

1.8.2 Proposals and any other information submitted by Proposer in response to this RFP will 
become the property of UNTS.  

1.8.3 UNTS will not provide compensation to Proposer for any expenses incurred by the 
Proposer for proposal preparation or for demonstrations or oral presentations that may be 
made by Proposer. Proposer submits its proposal at its own risk and expense.  
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1.8.4 Proposals that (i) are qualified with conditional clauses; (ii) alter, modify, or revise this RFP 
in any way; or (iii) contain irregularities of any kind, are subject to disqualification by UNTS, 
at UNTS’s sole discretion.  

1.8.5 Proposals should be prepared simply and economically, providing a straightforward, 
concise description of Proposer's ability to meet the requirements and specifications of this 
RFP. Emphasis should be on completeness, clarity of content, and responsiveness to the 
requirements and specifications of this RFP. Proposers are encouraged to completely 
address the evaluation criteria 

1.8.6 UNTS makes no warranty or guarantee that an award will be made as a result of this RFP. 
UNTS reserves the right to accept or reject any or all proposals, waive any formalities, 
procedural requirements, or minor technical inconsistencies, and delete any requirement 
or specification from this RFP or the Agreement when deemed to be in UNTS's best 
interest. UNTS reserves the right to seek clarification from any Proposer concerning any 
item contained in its proposal prior to final selection. Such clarification may be provided by 
telephone conference or personal meeting with or writing to UNTS, at UNTS’s sole 
discretion. Representations made by Proposer within its proposal will be binding on 
Proposer.  

1.8.7 Any proposal that fails to comply with the requirements contained in this RFP may be 
rejected by UNTS, in UNTS’ sole discretion.  

1.8.8 Should a vendor wish to protest or dispute determinations or awards made in connection 
with this RFP, it shall be done by submitting a Letter of Protest/Dispute to UNTS Senior 
Director for Procurement Services outlining the issue to be considered. 

 
1.9 Execution of Offer  

Proposer must complete, sign and return the attached Execution of Offer (ref. Appendix One, 
Section 2) as part of its proposal. The Execution of Offer must be signed by a representative of 
Proposer duly authorized to bind the Proposer to its proposal. Any proposal received without a 
completed and signed Execution of Offer may be rejected by UNTS, in its sole discretion.  

 
1.10 Pricing and Delivery Schedule  

Proposer must complete and return the Pricing Schedule (ref. Section 5 of this RFP), as part of its 
proposal. In the Pricing and Delivery Schedule, the Proposer should describe in detail (a) the total 
fees for the entire scope of the Services; and (b) the method by which the fees are calculated. The 
fees must be inclusive of all associated costs for delivery, labor, insurance, taxes, overhead, and 
profit.  
 
UNTS will not recognize or accept any charges or fees to perform the Services that are not 
specifically stated in the Pricing and Delivery Schedule.  
 
In the Pricing and Delivery Schedule, Proposer should describe each significant phase in the 
process of providing the Services to UNTS, and the time period within which Proposer proposes to 
be able to complete each such phase.  
 

1.11 Proposer’s General Questionnaire  
Proposals must include responses to the questions in Section 3 of Appendix 1.   Proposer should 
reference the item number and repeat the question in its response. In cases where a question does 
not apply or if unable to respond, Proposer should refer to the item number, repeat the question, 
and indicate N/A (Not Applicable) or N/R (No Response), as appropriate. Proposer should explain 
the reason when responding N/A or N/R.   

 
1.12 Addenda Checklist  

Proposer should acknowledge all addenda to this RFP (if any) by completing, signing and returning 
the Addenda Checklist (ref. Appendix One, Section 4) as part of its proposal. Any proposal received 
without a completed and signed Addenda Checklist may be rejected by UNTS, in its sole discretion. 
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