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Statement of Work 

Introduction 

This Statement of Work ("SOW") describes certain consulting services that Terra Dotta, LLC 
(“Terra Dotta”) will provide to The University of North Texas  (“Client”).

This Statement of Work (“SOW”) and any Exhibits or Attachments hereto shall be governed by 
the terms of the Software as a Service (“Agreement”) between Client and Terra Dotta with an 
Effective Date of ______________

Project Scope 

Client has requested that Terra Dotta provide hosting services for Client’s Terra Dotta software              
and database, and Professional Services to perform a migration from Client’s on-campus            
system to Terra Dotta shared-hosting services. Terra Dotta shall: 

Set up a hosting environment consisting of a shared IIS-ColdFusion application
server, MS-SQL database and secure file transfer.
set up a hosting environment consisting of a shared ISS-ColdFusion application server,
MS-SQL
Convert Client’s current Terra Dotta database from Oracle to MS-SQL.
Manage the migration of the current software, database and media files to Terra
Dotta’s shared hosting servers.
Set up processes, with Client’s IT group, to re-integrate the student information system            
and student and staff logins between Client’s Secure Campus Login (SCL) system and
Terra Dotta’s hosting servers.
Review client layout and any existing customizations for compatibility with Terra Dotta
hosting standards and make minor modifications as necessary.
Upgrade Terra Dotta software to the latest version and maintenance release.

These efforts include time for planning discussions, execution of the tasks and testing. 

These migration costs are one-time costs. Changes to data system integrations, once            
completed, could result in future charges. Terra Dotta will be responsible for installing future
maintenance patches and major releases of ColdFusion and Terra Dotta software without            
charge so long as Client continues hosting services with Terra Dotta and remains current on               
annual maintenance.
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Project Roles and Responsibilities 

The roles and responsibilities for Client and Terra Dotta are subject to change depending on               
the scope defined in this SOW or changes made through Change Management.

The University of North Texas 

Appoint a Project Lead to assist in the delivery of the Project.

Participate in developing the overall project schedule.

Execute and ensure the complete transfer of database and user media files to Terra

Dotta's data center.

Provision services/resources for campus systems integration: user authentication

(SCL), student data (SIS) and faculty/staff directory info (HR).

Assist in analyzing and resolving issues.

Perform testing of the system after the conversion is completed.

Terra Dotta

Develop the SOW.

Provide overall project management.

Participate in developing the overall project schedule and provide overall management and           

oversight of Terra Dotta’s resources.

Convert database from Oracle to MS SQL-Server.

Provide instructions to Client’s IT group for integration requirements and for secure file            

transfer of data to Terra Dotta’s data center.

Perform initial system testing.

Change Management:

This SOW reflects the entire understanding between Terra Dotta and Client with regard to this
project. Any modification, amendments, or changes to this SOW must be in writing and signed               
by both parties. It is understood and agreed upon between the Client and Terra Dotta that any                 
change to the project may impact the scope, schedule and/or the budget of the project.               
Modifications may require a separate project at additional cost.
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Project Assumptions 

The success of this engagement is dependent on the commitment and effort of both parties.               
Please review the following assumptions:

Client Project Lead will be identified at the start of this project and will be available to                
provide work direction to Client staff resources during the migration, integration and           
testing phases of the project.

Two days downtime will be scheduled during which Terra Dotta will be unavailable for             
application processing by Client’s students. These days will be scheduled between Monday           
and Friday, excluding Terra Dotta holidays. At Client’s discretion, the site can remain online             
on the original systems to allow for emergency information access by administrators. Data            
modifications made during this interim period will not be reflected in the new system when              
it comes online.

The Application System Integration will utilize Terra Dotta’s common methodology. While          
this type of integration is always customized, there is a flat fee for projects that keep               
within the common methodology. The use of the common methodology will be discussed            
and confirmed during the initial project analysis.

Client’s on-campus installation of Terra Dotta Software is at version 15.2 or later.

Any custom actions, custom reports, payment gateway integration, custom graphics, or 
other customizations to the Terra Dotta software, will be reviewed by Terra Dotta's            
engineers. Terra Dotta will review the customizations for compatibility with Terra Dotta's  
current version, hosting environment, and security protocols. Terra Dotta will make minor           
modifications to remediate customizations at no cost. Terra Dotta will inform the client if             
there is a need to make major modifications to customizations to make them compatible. If              
the client agrees, Terra Dotta will make modifications at $200 per hour. It is possible that               
some customizations cannot be made compatible.

Client will provide:
Database back up file in a form defined by Terra Dotta.
User media files, transferred electronically or by physical media to the Terra           
Dotta data center for loading onto the server.
Configuration and connectivity assistance with the Client system for the integration          
of login, HR directory and student information system.

A valid SSL certificate.

After completion of the project:
Client will be responsible for the website content and application materials and           
processes just as they are today.
Terra Dotta will be responsible for server operations, availability, backups and          
software updates.

Client and Terra Dotta will be jointly responsible for the operation of the SCL and              
SIS integrations.

Primary project communication will be via Terra Dotta’s Support Case System.
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Professional Fees 

The professional fees associated with this project are $6,000. 

Expiration of SOW 

This Statement of Work shall become void unless it is signed by Client and returned to Terra Dotta 
by June 15, 2019. 

Project Authorization 

By:  The University of North Texas 

Date: 
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UNT

 • D , TEXAS • TEL  • UNTSYSTEM.EDU

Declaration of Procurement Method

The attached contract document has been issued as a result of either a sole source or proprietary justification approved by 
the University of North Texas System Procurement Department. 

The approved justification form is on file with the UNT System Procurement Department records.




