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COLLEGE OF MUSIC
BUILDING-PHASE 1




STRATIGIC INFRASTRUCTURE
PLANNING AND CONSTRUCTION

* Pre-Solicitation Meeting
Monday, June 15, 2026 @ 11:00 am
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Agenda

°* INTRODUCTIONS

® PROJECT DESCRIPTION

°* PRIMARY PURPOSE

°* DELIVERABLES & OBJECTIVES

* SUBMISSION REQUIREMENTS/CRITERIA
°* HEROS UNITED IN BUSINESS VET(HUB)
* SELECTION PROCESS/SCHEDULE

* REQUIREMENTS

* QUESTIONS
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PROJECT DESCRIPTION

 This project is anticipated to provide approximately 80,000-100,000 gross square
feet of space to replace buildings that have been identified for demolition in

anticipation for construction of a larger expansion for the College’s facilities.
* The new building will primarily house:
o classrooms
o rehearsal spaces
o student practice rooms
o faculty teaching offices

o graduate teaching assistant studios/offices, and
o other support spaces.

o If it is determined that relocation of functions is best accommodated within an
existing facility, renovations to those select areas/facilities may also be included
within the scope of this project or under a separate contract.
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PRIMARY PURPOSE

 The primary purpose of this project is to provide technologically rich
artistic/academic environment spaces within a new facility for the College of
Music.

« Will allow for the future demolition of existing older, antiquated facilities that do
not provide adequate environmental conditions for delivery of modern music
curriculum. Important concerns include:

o acoustics
o sound isolation
o occupant health and safety, welfare, accessibility, and

o operational efficiency, particularly the use and movement of large instruments within and
between facilities

* Shell space may also be included
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DELIVERABLES/OBJECTIVES

 The following deliverables will be required of the selected firm:

o Project Programming

o Project Design-should Owner elect to extend the services
o Contractor/Subcontractor Bidding

o Construction Administration

o Project Budget

o Project Schedule

**Schedule for construction implementation has yet to be determined.
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SUBMISSION REQUIREMENTS/CRITERIA

 Please provide responses to all Submission Requirements along will all sub-

requirements listed in Division 00, Section 002400.
o Firm data
o Description of the team, including all key team members and sub-consultants
o Relevant experience and capabilities
o Approach

« Firms will be selected on the basis of experience and qualifications using the

criteria listed below:

o Criterion 1 - Relevant successful programming, design, and construction
administration experience of key individuals named on the project team with projects
of similar character to scope outlined in this RFQ.

o Criterion 2 - Firm performance and quality of past and current projects as included
in response, including demonstrated success in delivering projects with aggressive
schedules or phasing requirements utilizing similar project delivery method as the
project outlined in this RFQ

UNTISYSTEM




SUBMISSION REQUIREMENTS/CRITERIA CONTINUED

o Criterion 3 - Current capabilities based on the experience and capacity (current workload and
availability) of the individuals assigned to the team as outlined for the anticipated services
rendered to deliver the project scope as outlined in this RFQ.

o Criterion 4 - Demonstrated ability to seamlessly manage and transition throughout the entire
project process.

o Criterion 5 - Project Management and quality assurance processes, general procedures,
approach to construction administration, specific project approach (work plan/schedule), and
technical support capabilities.

o Criterion 6 - The firm’s demonstrated ability to monitor construction cost estimates including
approach to the volatile construction material availability and long material lead times during
the design process to ensure Owner’s construction budget is not exceeded at each step in the
design process from programming to construction documentation.

o Criterion 7 - Quality and responsiveness of the RFQ submittal — if applicable, the interview.

o Criterion 8 - Approach to quickly respond and address issues that arise throughout the entire
duration of the project. Local representation will be evaluated on the ability to respond quickly
to issues during the duration of the project
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HEROS UNITED IN BUSINESSES
VET(HUB)

« A HUB Sub-Contracting plan is required with submission
of your qualifications.

» Any questions regarding HUB Sub-contracting Plan can
be directed to the HUB Department at the following
email: hub@untsystem.edu
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HEROS UNITED IN
BUSINESSES VET(HUB)
PROGRAM
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Agenda

 What is a VetHUB?
 Why we do a VetHUB
Subcontracting Plan?
 How to create a VetHUB
Subcontracting Plan
* Criteria G
* Where to go for assistance
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What is a Veteran Heros United in
Business (VetHUB)?

* The State of Texas VetHUB Program is committed to sharing
advantageous educational and networking opportunities with
certified and prospective vendors all around the state of Texas.
VetHUB is Veteran Heroes United in Business. More information
about the program is available on the Texas Comptroller of Public
Accounts webpage: Veteran Heroes United in Business (VetHUB).

» State agencies, including public colleges and universities, are
constantly looking to work with HUB certified businesses. The goal of
this good-faith effort is to actively involve Texas certified HUBs in the
procurement process and to ensure they receive a fair share of state

business.
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https://comptroller.texas.gov/purchasing/vendor/hub/

Whatis a VetHUB?

It is certified by the State of Texas.

It 1s a for-profit entity that has not
exceeded the size standards prescribed
by 34 TAC §20.23 and has its principal
place of business in Texas.
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State of Texas and UNT System
VetHUB Utilization Goals

» The statewide HUB utilization goals are qualitative, with the goal of increasing
participation of service-disabled veteran businesses in state purchasing and contracts.

« UNTS | UNT| UNT Health | UNTD FY2026 UNTS VetHUB Goals
* Heavy construction other than building contracts, 0.00%

 Building construction, including general contractors and operative builders' contracts,
3.70%

« Special trade construction contracts, 6.01%
* Professional services contracts, 3.25%

« Other services contracts, 3.17%

« Commodities contracts, 2.46%
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Why we do a HUB Subcontracting
Plan (HSP)

* Texas State Law
* Government Code Chapter §2161.252
* Administrative Code §20.14

 Demonstrates a “Good Faith Effort” (GFE)
to diversify business opportunities.

* Responses that do not include a complete
HSP must be rejected
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3% HUB Subcontracting Plan (HSP
Quick Checklist & " "™ abiccuemer

complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.
> if you will be awarding all of the subcontracting work you have to offer under the contract to gnly Texas certified HUB dors, plete:
[ Secton 1 - Respondent and Requisition informaton
[0 Section 2 a. - Yes, | will be subcontracing portions of te contract
I Secton 2b. - List al the portions of work you will subcontract, and indicate the percentage of the contract you expect to award 1o Texas certified HUB vendors.
O Section2c.-Yes

e Use this tool to determine which il

[] GFE Method A (Aachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

.
pages and sections must be - el bappyingio gyt g tiotis T oo MO8 ot e M e et
wmm%mm:&r[ﬂmmmWBMMmmenﬁGmm

completed based on the unique o ik i i

[ Section 2a - Yes, | wil be subcontracting porfons of the contract

Situation and plan Of the [ Section 2. - List fl he portions of work you will subcontract, and indicate the percentage of the conract you expect o award to Texas certified HUS vendors

and Non-HUB vendors.

o . O secton2c -No
submitting company. 0 Sme
[ GFE Method A (Attachment A) - Compiate an Aftachment A for each of the subcontracting opporturities you listed in Section 2.

= i you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB

wvendors, and the aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which

mmawmphubrnmeﬂunﬁw[ﬁ)y!szﬂﬂﬂ&oMGoﬂhmMgw
H.I!nhﬁodlnthl “Agency Special Instructions/Additional Requirements”, complete:

O Section 1 - Respondent and Requisiion information

e Fillable Electronic Form at: s

[] Section 2b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to awand to Texas centified HUS vendors

https://comptroller.texas.gov/pur I g

° [ Section2d -No
O Section 4 - Affrmation
chasing/vendor/hub/forms.php R BSOS
= [ you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources
(i.e.. employees. supplies. materials andior equipment). complete:
[[] Section 1 - Respondent and Requisition Information
[J Section 2 a - No, | will nct be subconiracting any porfion of the contract, and | wil be hifilling the entire contract with my own resources.
[ section 3 - Self Performing Justfication
[ Section 4 - Afirmation

“Conmnuous Conmracr: Any g wrimen {including any renewals thar are exercised) between a prime conracior and a HUS vendor,
where the HUS vendor provides moprmo mmmrlmhgoods or service, 10 include under the same conwract for a specified period of ume. The
frequency the HUS vendor is unikzed or paid dunng Ihe 1erm of INe CONITACT IS NOT relevant 1o whether the CONTAcT Is CONSIdered CONUNUOUS. TWO OF
mMOre CONacts thal run concurrently or overiap one another for dierent penods of Ume are considered by CPA 10 be Indnvidual CONIAcs rather than
renewals Or eXTensiONs I0 Ihe orngnal conracl In SUCh SMUJTONS The PNMe CoNWacior and HUS vendor are entening (have entered) ino “new”
CONITacTs.
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomptroller.texas.gov%2Fpurchasing%2Fvendor%2Fhub%2Fforms.php&data=05%7C02%7CCarrie.Stoeckert%40untsystem.edu%7Ced83739af1c84474251508dc6aa9cfc7%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638502524777517429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fUi0NA%2F1JEx08yR6qDx8tK3fTG%2FsjGc%2BCRljMb9zaVo%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcomptroller.texas.gov%2Fpurchasing%2Fvendor%2Fhub%2Fforms.php&data=05%7C02%7CCarrie.Stoeckert%40untsystem.edu%7Ced83739af1c84474251508dc6aa9cfc7%7C70de199207c6480fa318a1afcba03983%7C0%7C0%7C638502524777517429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fUi0NA%2F1JEx08yR6qDx8tK3fTG%2FsjGc%2BCRljMb9zaVo%3D&reserved=0
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« Contains the HUB goals
established by the State
of Texas.

« Please ensure Section 1 is
completed thoroughly
and accurately.

* Note: UNT System HUB
Area will verify the
Vendor ID and HUB
status of the submitting
company

UNTISYSTEM
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HUB Subcontracting Plan (HSP)

In acoordénce with Texas Gov't Code §2161.252, the contracting agency has defermined that subconfracting opportunities are probable under this contract. Therefore,
all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB Subcontracting
Plan (HSP) with their response to the bid requisition (solicitation)

NOTE: When a state agency requires a subcontracting plan, a bid, proposal, offer, or other applicable
expression of interest for the contract must contain a plan to be considered responsive.

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas.

- - Agency Special Instructions/Additional Reguirements - -

In accordance with 34 TAC §20.285(d), a respondent (prime contractor) may demonsfrate good faith effort fo utilize Texas cerfified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas cerfified HUBs meefs or exceeds the statewide HUB goal or the
agency specific HUB goal, whichever is higher. When a respondent uses this method fo demonstrate good faith effort, the respondent must identify the HUBs with
which it will subcontract. If using existing contracts with Texas certified HUBs to safisfy this requii . only the aggreg pe ige of the

to be subcontracted to HUBs shall qualify for meeting the HUB goal.

|The statewide HUB utilization goals are qualitative, with the goal of increasing participation of
service-disabled veteran businesses in state purchasing and contracts.

UNTS | UNT| UNT Health | UNTD FY2026 UNTS VetHUB Goals

Heavy construction other than building contracts, 0.00%

Building construction, including general contractors and operative builders contracts, 3.70%
Special trade construction contracts, 6.01%

Professional services contracts, 3.25%

Other services contracts, 3.17%

Commodities contracts, 2.46%

—
EERI0IEH RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: State of Texas VID #:
Point of Confact Phone #:
E-mail Address: Fax #

b. Is your company a State of Texas certified HUB? []-Yes []-MNo
€. Requisifion # Bid Open Date:

(maniddryyyy)



Enter your company’s name here: Requisition #:

I

31 FH RESPONDENT s SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions o the extent cor with prudent industry g , and taking into consideraton the scope of work
to be performed under the proposed contract, including 3l potental subcontracting opportunities, the respondent must determne what portions of work, including
contracted staffing. goods and services will be subcontracted. Note: In accordance with 34 TAC §20.11, a “Subcontractor” means a person who contracts with
a prime contractor to work, to supply commodities, or to contribute toward compietng work for 2 governmental enbty.

a. Check the appropriate box (Yes or No) that identfies your subcontracting intentions:
[ - Yes, | will be subcontracting portions of the contract. (if Yes, complete ltem b of this SECTION and continue to ltem c of this SECTION.)
[J - Mo, | will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources, including employees, goods and

services. (If Mo, continue to SECTION 3 and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract

° Declare all Subcontracting you expect to award fo Texas certified HUBS, and the percentage of the contract you expect to award fo .::::»sm;mmﬂem certfied Hl::i.-:;imﬁus}.

opportunities on this page. = e SEEESR AR e
« List by opportuniti; type, not i : :
by vendor name (that comes : :?
later). 3 : :
« The choices at the bottom z
will determine which | E - -
Method” the submitting z -
company will use to T - -

Note: i you have more han ffeen sSubCONTaCINg Opporunities, 3 continuation sheet is online at MIps Awwa COmPYoiler TEXas QOWDPUNCNIsINGvendorMubiorms pho)

demons rate a GFE [ ) €. Check the appropriate box (Yes or No) that indicates whether you wil be using only Texas certified HUBs to perform all of the subcontracting opportunities

you listed in SECTION 2, Kem b.

O - Yes (If Yes contnue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)* for each of the subcontracting opportunities you listed )

* There is an addendum page e

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the act you will sub ct with Texas certified HUBs

to use if the submitting L P B e S

[ - Yes (if Yes contnue to SECTION 4 and comgiete an “HSP Good Faith Effort - Method A (Attachment A)" for each of e subcontracting opportunites you listed.)

[ ] [ ] {]
Company ldentlfles more 00 - Ne (if No, contnue to SECTION £ and complete an “HSP Good Fait Effort - Method S (Attachment B)* for each of the subcontracting cpportunities you listed )
[ ]
th an 15 Sub CO ntractlng “Conpnuous Conractr: Any g men agr ( g any NIT are exercised) Derween & PAIMe coONracior and a HUS vendor.
where the HUB vendor provides the Ime CONIracior with goods or service under the same coniract for 3 specified pertod of nme. The frequency
the HUB vendor is vniized or pﬂﬂ' ﬂﬂﬂﬂg the rerm of the s notr o e s Two or more

CONITacts that run concurrenty or overiap one another for different panods of omeé are considersd by CPA 1o be individual coniracts rather than

Opp O rtuniti e S . renewais or axtensions 10 ihe ongInal ConTact n UG 1he prame 2nd HUB vendor are sntering (have entersd) inmo ~new-
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Page 3

If the submitting company is
not subcontracting any of the
work, they must explain how
the company will perform the
entire contract with its own
employees, materials, etc.

The designated representative
of the submitting company
will read and affirm the =~
contractual obligations within
the HSP by signing in the
space below.

This should be signed by a
senior e.mgloyee amiliar with
the project.

Enter your company’s name here: ~ Requistion #

————————
EEiE:I'AFFIRW\'ﬂON

As evidenced by my signature below, | affrm that | am an authorized representatve of the respondent listed in SECTION 1, and that the information and
supportng documentation submitted with the HSP is true and correct. Respondent understands and agrees that, £ awarded any gortion of the reguston:

»  The respondent wil provide nolice as s00n a5 pracical to all the subcontraciors (HUBs and Non-HUBs) of their selection a5 3 subcontractor for the awarded
contract. The mobice must specfy at 2 minimum the confracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontracior) will perform, the approximate dollar value of the subcontracting opportunity and the expecied percentage of
the total confract that the sub ing opportunity rep . A copy of the nobice required by this section must also be provided fo the contracting agency’s
point of contact for the confract no later than ten (10) working davs affer the conbract is awarded

*  The respondent must submit monthly complance reports (Prime C Progress A Report — PAR) to the contracting agency, verifying is
complionce with the HSP, includng the use of and expenditures made fo its subcontractors (HUBs and Nom-HUBs). (The FAR is awailable at
hitps./ww comptroll X35.90v/pu! na'docs hub-forms /P, A mentReportFor J

*  The respondent must seek approval from the contracing agency pror to making any modifications to its HSP, including the hirng of additional or different
ination of a e respondent i

il and the te of ractor th identfied in its HSP, If the HSP is modified without the contracting agency's prior approval
respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including debarment from all
state contracting.
»  The respondent must, upon request, allow the contracting agency to perform on-site reviews of the pany's headg; andlor work-site where services
are being performed and must provide documentation regarding staffing and other resources.
Signature Printed Name Title Date
Py
Reminder:

P If you responded “Yes' to SECTION 2, ltems ¢ or d, you must complete an *HSP Good Fath Effiort - Method A (Attachment A) for gach of
the subcontracting opportunities you listed in SECTION 2, item b.

> you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Atiachment B)" for gach of
the subcontracting opportunities you listed in SECTION 2, Item b
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Attachment A

e Used if the submitting company
intends to use only Certifie
HUBs or if they meet the State’s
HUB goals. HUB goals for this
RFQ 1s 3.25%

* One page per subcontracting
opportunity.

« The sum of these percentages
must match the percentages listed
on Page 2 for each opportunity.

* Note: UNT System HUB Area will
verity the current HUB status and
Vendor ID of all subcontractors.

Rev. 107116

HSP Good Faith Effort - Method A mrtachment A)

Enter your company’s name here:

fHFORTANrHwa Yl’ SECTION 2, items ¢ or d of the completed HSP form, you must submit 3 completed “HSP Good Faith Effort
Method A (Aftachment A iornd. -Mon xﬂ yoppor‘m &3 you listed in SECTION 2, Item b of the completed HSP form. You may phom{mﬂ‘l
pageovuomoadmefunn ht -.mmco. trolle: lpurchasng/docshub-forms/hub-sbeont-plan-afe-achm-a

W SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you kisted in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

Item Number _____ Description:
SUBCONTRACTOR SELECTION
L t the subcontr .:laens) ou selected to perform the sm:rxmgommnyyc listed above in SECTION A-1. Nsoden:!yuheﬁm re 3 Texas certified
Bandn Texas Vendor ldentfication (VID) Number or federal Emnye-denuf-cabm u-nbetE}me approximate ﬁo aueathe ork to be
d, and the exp percentage of work to be subcontracted. Wlwn searchngfo exas certified HUBs W\reﬂfy!nq UB status, ensure that you
use the State of Texas' Centralized Master aarlders List (CM 3L Historically Underutiized Busmess HUB) Drec:ory S arch located ot
htteimycpa cpa state tx ystpasscmblsearchindex jsp. HUB status code “A” signifies that the P s 3 Texas certs Fed UuB.
Company Name Texas certifed HUB qu._-_m ‘-' l-'ml'ﬂEtl" ﬁ‘p&m wmﬂ“
Contract
O-Yes [J-No s %
O-Yes [J-No s 1._
O-Yes O-Neo $ [
O-Yes [O-MNo s 1._
O-Yes [J-No 5 %_
O-Yes O-No ) %
O-Yes [Og-No s %
O-Yes O-Neo 5 *
O-Yes [1-No s ss
O-Yes [-Neo H %
O-Yes [O-No 5 L]
O-Yes [J-No s %
O-Yes [@—O-No H *
O-Yes [0-No s [
O-Yes [O-Neo s %
O-Yes [O-No s %
O-Yes [O-Neo H *
O-Yes [3No H %
O-Yes [O-No s *
O-Yes [O-No H %
O-Yes DO-No s %
O-Yes [O-Neo s -
O-Yes [O-No $ %

REMINDER: As specfied in SECTION 4 of the completed HSP form, f you (respordent) ore Jworded Jny portion of the requisition you are required
provide notice as soon as practical to all the ab:oﬂ tractors (HUBs and Non-HUSs) of ther selection as a sukbcontractor. The notice must specify at arnnlmumlhe
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will pedform, the

approximate dollar value of the subcontracting cpportunity and the expected percentage of the total contract that the s ubcmxwvgoppomnymwsm . A copy of
the n oeereqmed by this section must also be provided to the contractng agency’s point of contact for the contract orking days after the

contract 5 awarded

Page 1of 1
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Attachment B

« Used if the submitting company
intends to use any non-HUB
businesses or if they do not meet
the State’s HUB goals

* One page per subcontracting
opportunity.

 Minimum of 3 HUB Vendors and
2 related trade organizations

« Note: UNT System HUB Area will
verify the current HUB status and
Vendor ID of all subcontractors.

-  HUB Subcontracting Goals
for this RFQ is 3.25%

UNTISYSTEM

HSF Good Faith Effort - Method B (Attachment B)

Enter your company’s name here: Requisition #:

Rev. 10716

IMPORTANT: if you responded “No™ 1o SECTION 2, ltems c and d of the completed HSP form, you must submit a completed “HSP Good Faith Effort -
Method B (Atiachment B)" for each of the subcontracting cpportunities you listed n SECTION 2, Item b of the completed HSP form. You may photo-copy this
page or download the form at hitps:www compiroller texas govipurchasing/docs hub-formehub-cheont-plan-gfe-achm-b pdf |

EE] s:l:!'SUBCONT‘RACTNG OPPORTUNITY

Enter the tem number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are
completng the attachment.

Item Number Description:

3o ): 24 MENTOR PROTEGE PROGRAM
If respondent is particpating as 3 Mendor in a State of Texas Mentor Protégé Program, submiting its Protégé (Protége must be a State of Texas certified HUB) as a
subcontractor to perform the subcontracting opportunity listed n SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
spacific porton of work
Check the appropriate box (Yes or No) that indicates whether you wil be subcontracting the portion of work you listed in SECTION B-1 to your Protégé

- Yes (if Yes, continwe to SECTION B-4)

1 - No / Not Applicable (If No or Not Applicable. contnue to SECTION B-3 and SECTION B-4))

A

j NOTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a_b_¢ and d thereby demonstrating your Good Faith Effort of having notified Texas certified HUSs and
trade org: ons or d centers about the subconiracting opportunity you fisted in SECTION B-1. Your notice should include the scope of work,
nformation regarding the location to review plans and specfications, bonding and requr requred qualif and identify a contact person.
When senﬁng notice of your suboontrmng oppommty '_mu are encwaged 1o use the attached HUB Subcontracting Oppcnnny Notice form, which is also available
ngOpporunityNotificationForm paf.

Retain supporting documentation (Le., certified letter, fax, e-mai) demonstrating evidence of your good faith effort to notify the Texas certfied HUBs and trade
crganizations or development centers. Also, be mindful that 2 working day is considered a normal business day of 3 state agency, not including weekends, federal or
state holidays, or days the agency is declared closed by its executive officer. The initial day the subcontracting opportunity notice is sentiprovided to the HUBs and to
the trade organzations or development centers is considered to be “day zero” and does not count 35 one of the seven (7) working days

a. Provide writien notfication of the subconiracting opportunity you listed in SECTION B-1, to theee (3) or more Texas certfied HUBs. Unless the coniracting agency
specified a different time period, you must allow the HUSs at least seven (7) working davs to respond to the notice prior to you submitting your bid response to the
contracting agency. When searching for Texas certified HUBs and verifying their HUB status, ensure that you use the State of Texas' Centralzed Master Bidders
List (CMBL) - Historically Underutilized Business (HUB) Directory Search located at hitp/mycpa cpa state tx ysipassembleegrchiindex jsp. HUB status code “A”
s.gmﬁes that the company is 3 Texas certfied HUS.

b. List the three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include the company's Tex.‘ls Vendor
ldermﬁcanm (VID) Number, the date you sent notice to that company, and indicate whether it was resp O non-resp to your suk acting
opportunity notice.

Company Name : Texss VD Dats Notics Sent | pyg the HUB Respond?

el wter Socke ety Mortes remasstyn

O-Yes [O-No
O-Yes [-M
O-Yes g-%

C. Provide written nobfication uf the subcontracting opportunty you ksted in SECTION B-1 to fwo (2] or more trade organizations or development centers in Texas to
assist in identfyng jal HUBs by d inating the subcontracting opportunity to their bers'partcipants. Unless the g agency specfied a
different Sme penod, you must provide your subconiracting opportunity notice to lr:bde orgam:ms or development centers 3¢ least seven (7) working days prior to
submittng your bid response to the contracting agency. A list of trade crgani and d centers that have expressed an interest in receiving notices

of subcontracting opportunities is available on the Statewide HUB Program’s webpage at hitps:'www comgtrolles texas goyipurchasngvendorhub/resoyrces php.

d. List fwo (2) trade organizations or develop centers you notified regarding the subcontracting opportunity you listed in SECTION B-1. Inciude the date
when you sent nobce to it and indicate if it accepted or rejected your nobice

Date Notice Sent | Was the Notice Accapted?

O-Yes DO-Neo
O-Yes [O-No




HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter your company’s name here: Regquisition #: |

Rev.1016

e - HSUBCONTRACTOR SELECTION
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, tem b, of the completed HSP form for which you are completing

Attachment B (pg. 2) S

b. List the subcontracion(s) you selected to perform the subcontracting opportunity you listed in SECTION B-1. Also identify whether they are a Texas certified
HUB and their Texas Vendor ldentfication (VID) Number or federal Employer ldentification Number (EIN), the approximate dollar value of the work to be

subcontracted, and the expected percentage of work to be subcontracted. When searching for Texas certified HUSs and verifying their HUB status, ensure that
you use the State of Texas' Centralized Master Bidders List (CMBL) - Historically Underutized Business (HUB) Directory Search located at
hitp-imycpa cpa siate tx ysitp hindex jsp HUB status code *A" signifies that the company is 2 Texas certified HUS.

Texas VID or federal BN
: Approximate Expectsd
Company Name Tox38 COUNST HUB [1 s wres s sty emmen [ p BN | parcantage of

» The submitting company will a— -
show the selected vendor. ae o :

O-Yes QO-No
O-Yes O-No

« Complete Ujélstification as to o o
why a _H vendor_ was not e o
selected must be listed o ‘

 The sum of these percentages e T oty ot s TR s it i
must match the percentages
listed on Page 2 for each

opportunity.

 Note: UNT System HUB Area
will verify the current HUB
status and Vendor ID of all
subcontractors. P INDER: 2 et oot e s o o et e ety

t an
notice as scon as practical to all the subcontractors (HUBs and Nom-HUBs) of their selection as a subcontractor. The nofice must specify at 2 minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subconiracting opportunity it (the subcontractor) will perform, the
approwmate dolar value of the subcontracting opportunity and the expected percentage of the total contr, act that the subcontracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten (10) working days after the
contract is awarded

[ [ e e s s | s s s

Page 2 of 2
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HUB Subcontracting
Opportunity Notification

* Only one of the many
options for distributing
information.

« All methods of distributing
information must provide
complete information.

* Respondents have 7
working days to respond.

e All contact information
must be accurate.

UNTISYSTEM

HUB Subcontracting Opportunity Notification Form

In accordance with Texas Gov't Code, Chapter 2161 mmwmrwmmmm.}mnmmemedv:iuedSWDONGrmM before the
agency solicts bids, proposals, offers, or oher appl xpressions of merest ine whether subconracting opportunities are probable under the conract The state
agency | have identfied below in Secton B has determined that subcontracting opportunities are probable under the requisition to which my company will be .

34 Texas Administrative Code, §20.14 requires all respondents (pame contractors) bidding on the contract o provide notice of each of ther subconracing opporfunies to at
least free (3) Texas certfied HUBS (who work within the respeciive industry appiicabile to the subconiracting opportunily), and aliow the HUBS at least seven (7] working days to
respond 1o the nofice price to the respondent submitting its kid response o e contracing agency. In adkiition, 2t least seven (7) working days pacr 10 submiting its bid response
to the contracting agency, the respondent must provide notice of each of its subconfracting opportunities to wo (2] or more frade organizations or deveiopment centers (in Texas)
that serves members of groups (L.e., Asan Pacific Amesican, Black Amerncan, Hispanic American, Nafive American, Woman, Service Disabled Veteron) identified in Texas
Admiistrative Code, §20.11(19)(C).

Vie respectiuly request hat vendors interesied in bidking on the subcontracting opportunity scope of work identified in Section C, ltem 2, reply no later than the date and time
dentfied n Section C, ltem 1. Submit your response to the pont-of-contact referenced in Section A

i=2n ] FH PRIME CONTRACTOR'S INFORMATION

Company Name: State of Texas VID #:
Point-of-Contact: Phone #:
E-mail Address: Fax #:

I N CONTRACTING STATE AGENCY AND REQUISTTION INFORMATION

Agency Name:
Point-of-Contact: Phone #:
Requisition #: Bid Open Date:

)
EaH LIS SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION

1. Potential Sub tor's Bid Resp Due Date:
i you would ke for our pany to ider your pany’s bid for the sub ing opportunity identified below in ltem 2,
we must receive your bid response no later than on

Central Time Date mmvodrrryy)

In accordance with 3£ TAC §20.14, each notice of SUDCOnIracing oppa?..mzy shail be provioed [0 af least three (3) Texas cenmed HUBS, and aliow Me HUBS af least
seven (7) working 03y's 1o réspond o the noSice prior fo g = fo the g agency. In adaition, af least seven (7) working 0ays prior 10 US
SuUDMITIING our Did response 1o Me Contracting agency, we must prov:ae nolice of each of our SUDCONTRCHING CPPOMTUNITES 10 WO (2) or MOre rade organizalions
or deveiopment centers (in Texas) thal serves members oF groups (1.e., Asian Paciic American, Black American, Hispanic American, Nathe American, woman,
Service Disabled Veteran) Mentied In Texas Administrative Code, §20.17(18)(C).

A g day IS ¢ ed a normal gay of a state agency, not INCluding weekends, federal or state hoDJays, or Jays Ihe agency Is declared ciosed
Dby ks executive ofMicer. The Iniial 0ay the SUDCONIACING OPPOTTUNITY NOTICE IS SEnYProvided fo the HUBS and o the rrade orga or de centers
Is consigered to be 'Uay 2ero” and JOES NOL COUNE 35 ONE Of the Seven (7) working days.)

2. Subcontracting Opportunity Scope of Work:

3. Required Qualifications: DAMAMW
4. Bonding/k Requir ts: [C]- mot appiicabie
5. Location to review plansispecifications: [C]- Not sppiicabie




How to Find HUB Vendors and
Contact Trade Organizations

> How to Find HUB Vendors

« NIGP Commodity Book Numeric Index
https://commbook.app.cpa.state.tx.us
Visit the States of Texas “Centralized Master Bidders List” at:
https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp

> Contact Information Trade Organizations:

e DFW Business Council
andrew@dfwmsdc.com

« Regional Hispanic Contractors Association
john@regionalhca.org

«  DFW Veterans Chamber of Commerce (DFWVCC)
info@dfwveteranschamber.org

« Texas Veteran Commission (Veteran Entrepreneur Program)
vep@tve.texas.gov

« Veteran's Women's Enterprise Center
info@veteranwomensec.org

UNTISYSTEM



https://commbook.app.cpa.state.tx.us/
https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp
mailto:andrew@dfwmsdc.com
mailto:john@regionalhca.org
mailto:info@dfwveteranschamber.org
mailto:vep@tvc.texas.gov
mailto:info@veteranwomensec.org

Possible Reasons for Rejection

*Not signed.

*HSP not separate pdf from RFQ Response.

«Company information incorrect/incomplete.

*Not justifying the failure to meet State HUB usage goals.
oIf self-performing, not providing required information.
*Section 2 does not match Method's “A” or “B”.
*Respondents not allowed 7 working days.

*HUBs and minority chamber not contacted.

*No documentation showing “GFE”.

*Missing any information that the UNT System HUB Area is not allowed to fill in for
the submitting company

UNTISYSTEM




Remember...

» The submitting company’s HSP is a binding document.

 Contract language requires the submitting company to abide by
the terms of the original HSP.

 The HSP can be revised only with the consent of the UNT
System HUB Area. The same “GFE” requirements will apply.

* You can send us a draft of your HSP via email 10 days prior to
the deadline for review.

UNTISYSTEM



Assistance 1s Available

» Rosa Violante, Assistant HUB Coordinator & Outreach Specialist
* Sony Simon, Assistant HUB Coordinator & Outreach Specialist
e Email: hub@untsystem.edu

* Web: https://finance.untsystem.edu/vendor-resources/hub-
program/

» Fillable Electronic Form at:
https://comptroller.texas.gov/purchasing/vendor/hub/forms.p

hp

UNTISYSTEM


mailto:hub@untsystem.edu
https://finance.untsystem.edu/vendor-resources/hub-program/
https://finance.untsystem.edu/vendor-resources/hub-program/
https://finance.untsystem.edu/vendor-resources/hub-program/
https://finance.untsystem.edu/vendor-resources/hub-program/
https://finance.untsystem.edu/vendor-resources/hub-program/
https://comptroller.texas.gov/purchasing/vendor/hub/forms.php
https://comptroller.texas.gov/purchasing/vendor/hub/forms.php

CONTRACT

» A sample contract is included in the RFQ document. We
are providing the sample contract so it can be reviewed
by your company and, if selected, you know what you
will be signing and agreeing to.

 Make sure you have reviewed the contract as NO
CHANGES to the contract will be made

UNTISYSTEM



SELECTION PROCESS

« Responses are due July 8, 2026 @ 2:00p.m.

HUB plans are due on July 8, 2026 @ 2:00p.m., please submit
HUB Plan as a separate pdf document in Jaggaer.

Responses will be submitted electronically thru Jaggaer site:

https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=UNTS

Anticipate contract complete August/September 2026, with
Notice to Proceed August/September 2026.

UNTISYSTEM


https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=UNTS

REQUIREMENTS

 Provide a single point of contact with phone number and
email

» Make sure you address each criteria listed that starts on
page 002400-7, Evaluation Criteria. Note that criteria
requires multiple items to be addressed under certain
criteria.

UNTISYSTEM



QUESTIONS

* Questions should be directed to Carrie Stoeckert, Construction Contract
Expeditor III- please email questions to: carrie.stoeckert@untsystem.edu

* Questions must be received by June 23, 2026, by 2:00 p.m. — questions
responses will be posted to UNT System website by June 25, 2026, by 5:00
p.m.

* Questions & answers and any addendums will be posted to:
https://www.untsystem.edu/bid-opportunities,
https://bids.sciquest.com/apps/Router/PublicEvent?CustomerOrg=UNTS
and http://www.txsmartbuy.com/sp

UNTISYSTEM
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